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| Abstract |

National Management of Korea Shipbuilding Corporation and
its Limitations during the Korean War

Bae, Suk-Man

This paper examines the management process and its limitations of the
Korea Shipbuilding Corporation, which attempted to normalize its
management and seek growth and develop as ‘state-operated” company
during the Korean War.

In January of 1950, the Korea Shipbuilding Corporation was launched
as a ‘semi-governmental corporation’. However, attempts to introduce
management elements of private corporations to complement the
disadvantages of a governmental corporation were simply formalities. The
Korea Shipbuilding Corporation was a typical government-run enterprise
from the outset. Accordingly, it immediately showed bureaucratic rigidity in
management.

The Korean War was an unexpected variable that occurred half a year
after the establishment of the Korea Shipbuilding Corporation. This
unexpected factor became a positive and negative factor in the management
of the Korea Shipbuilding Corporation. Special procurement demands of
war was the representative positive factor. The surging demand for repair
and maintenance of ships crowding into the Busan port helped improve its
management. On the other hand, wartime inflation was the biggest negative
factor. Inflation made management difficult in a short period of time due to
the nature of the shipbuilding industry, which requires a lot of equipment
and materials. In addition, since the government went into retrenchment, its
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financial support for the Korea Shipbuilding Corporation was decreased.
Since inflation lasted longer than the special procurement demands of war,
the Korean war worked more as a negative factor for the Korean
Shipbuilding Corporation.

Meanwhile, inconsistent government policy added to the confusion of
management. Given that the domestic shipbuilding market was in a
disadvantageous position in competing with foreign second-hand ships, the
government’s protection policy regarding the shipbuilding industry should
have been consistent and firm. However, this was not the case. Conflicts
and confrontations between the Korea Shipbuilding Corporation and the
Korean Shipping Corporation are symbolic examples showing the
government’s inconsistent policy, which has been attributed to the ‘urgency’
for procuring and repairing ships. Nonetheless, since closer examination
reveals that such ‘urgency,” which was no more than a ‘justification,” was
the effects of the war, it can be argued that the ‘urgency’ likewise resulted
from the Korean war.

Keywords: Korean war, shipbuilding industry, the Korea Shipbuilding
Corporation, governmental management, special procurement demands of

war, inflation



